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SFPL Budget Overview

 FY22:S5171.2M
o Following FY21 cuts of $24.1M and FY22 cuts of $12.1M from last cycle
o $13.8M more than FY22 adopted budget

e FY23:5172.3M

* Financial empowerment approach to revenues
o Continuing with fine free SFPL
o Seeking forgiveness of uncollectible debts
o Free printing and copying

FABULOUSLY FINE FREE

San Francisco Public Library




SFPL Budget Sources

22 Final FYZ23 Final

Source Type P21 Approved Approved
[budget in millions) Budget Budget Budget

Library Preservation Fund 147.06 156.87 171.47
| Fund Balance 3.80 250 0.00
| Library Fines & Fees 0.15 0.1 0.1
| Mizc. Annual Sources 0.59 0.57 0.57
|Bequests 0.10 0.10 0.10 SOURCES

CUPs Funding - 6.00 0.00 FY22 FINAL APPROVED BUDGET

Total 151.70 171.22 17232 $171M
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SFPL Budget Uses by Division

SFPL Division Budgets
[in millions]

FY¥21 Budget

Branch 3264
ain 241
Collections & Technical Services

[including Callectionz] 28.09
Comrnunity Prograrns &Fartnerships 543
Facilities 2405
Faciliies:

Capital Project B85
IT 4.1
Adrinistration

[including Debt Service) 16.43
Total 151.70

Branch
35.51
%

FY22 Final FY22 Final
Approved Budget Approved Budget
3551 .64 SFPL Division
24.41 2827
Branch
2997 3081 Main
b7 6.88 Collections & Technical Services
2615 2639 . .
Community Programs &Partnerships
16.29 023 Facilities
14.70 14.34 IT
150 23 7E Administration
171.22 172 32 Net Total FTE
USES
FY22 FINAL APPROVED BUDGET
S171m

Admnistration

[ uiling Dedvt Sarvice)

18.00
11%

FY21
NetFTE
251.47
170.47
60.55
30.71
117.44
32.85
36.68
700.17

Facilities
615
15%

Facl| Hehes:
Capital
Project

16739
1T

FY22 Final

Approved
NetFTE

251.16
163.46
60.49
31.77
122.13
3290
38.54
700.45

FY23 Final
Approved
Net FTE

252.14
164.52
60.44
31.77
122.09
3290
38.74
702.60



VYariance of FY'22
Final Approved

FY21-22 and FY22-23 Final Budget as of July 1, 2021

VYariance of FY23
Final Approved

Y22 Proposed Budget to Budget | FY'23 Proposed Budget to Budget

Budget as of Feb FY22 Final Proposed in Feb, | Budget as of Feb F¥23 Final Proposed in Feb.
Ivem: as of January 7, 2020 21,2021 Approved Budget 2021 21, 2021 Approved Budget 2021
SOURCES
Property Tax Setaside E7.50 B5.33 143 1.0 7132 0.32
General Fund Baseline 55,66 a7.94 2.28 36.73 39.55 276
Total LPF 133.16 15687 3.1 167_80 171.47 3.68
Mizc. Annual Sources 0.57 0.57 0.00 0.57 0.57 0.00
Library Fines & Fees .15 0.15 - 0.15 .15 0.01
Fuhbrman Trust 110 010 - 010 0.0 -
LPF Fund Balance €__E3 ¢ 580 0.z20 - - -
COP= - ) §.00 - - -
Total Other Fund Sources 6.14 1435 8.20 0.84 0.85 0.M
Grand Total Sources 15930 171.22 11.91 16864 17232 3.68
USES - -
Salaries £5.40 GE.55 114 G3.56 £3.07 0.51
Eenefitz 33.01 32.33 [0.55) 33.21 32,76 [0.45]
Hezlth Service-Betiree Subsidy E.23 5,08 (0,15 5,56 .41 [0.15]
Toral Labor 104 _64 10495 0.31 10833 108.24 [(0.09)
Collections 20.31 2115 0.24 2176 2176 -
Services of Other Depts. 13.21 13.50 0.23 13.01 13.26 0.25
Morn-Perzonnel Semvices .51 X [0.09) [T 753 0.0z
BELIP Debt Service 175 172 [0.03] 175 172 [0.03]
Community Based Organization Ser 0.50 0.50 - 0.50 0.50 -
Materials & Supplies 384 3.84 [0.00) 3.56 .56 -
Capital 5.35 1E.29 10.94 .50 10.23 3.73
Equipment 1.53 183 0.24 JuR=iN] 0.80 -
Reserve - - - 485 ¢ 466 10.19)
Total Non-Labor 54 66 B6_26 11.60 60_30 6408 377
Grand Total Uses 159.30 171.22 11.91 16564 172.32 3.68
[Surplus? (Shonfall) 0.00 = (D.00) 0.00 0.00 (D.00)




Major Changes Feb to July 2021

LPF Revenue increased by $3.7M in FY22 & FY23

COPs Funding S8M - Chinatown Renovation Project in FY22
Slight increase in Fund Balance Use in FY22

BOS Reductions:

One-Time Ongoing Total
FY22 415,000 50,000 465,000
FY23 - 50,000 50,000

One-time $300K reduction in attrition savings, S5K in travel,

S50K in equipment & S60K for annual maintenance for book
vending machines in FY22

On-going S40K reduction in janitorial services & S10K in travel
* BOS Addbacks:

$260K for Book vending machine and $240K for Scholars at Home
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SFPL - Investment nghllghts

* Racial Equity Action Plan implementation and new positions

* Capital Investments: State of good repair, Chinatown &
Ocean View Branch Renovation Projects

Book vending machine pilots

Youth Engaged in Library Leadership (YELL) expansion

Work order increases to support economic recovery

Scholars at Home investment in low-income families

Main Community Engagement



Friends of SFPL Annual Grant

FY 22 Annual Grant Amount: $860,885
« $410,985 of donor restricted monies SUMMER STmDE

M M FRIENDSo the
e $449,900 of unrestricted monies e ———

The Friends annual grant monies support:

* Youth programs « Staff development
» Adult programs » Public relations
« Special collections * Innovative programs e Sa—
A gathering in honor of Juneteenth
with Jarrel Phillips
THE SOULS OF BLACK FOLK:
JOY, GRACE AND GLORY

SATURDAY, JUNE 20, 2 P.M. - VIRTUAL LIBRARY
RESERVATIONS REQUIRED: BIT.LY/SOULSJP2020

ONECITY [ Ss0wL G
ONEBOOK gl 7= uce

San Francisco Reads

ALIVE IN NECROPOLIS

DAVE EGGBRS ik REBECCA SOLNIT

Phillips’ explores Black culture and presence in America and the African diaspora through
film and photography. His stories unfold from his first-hand experience growing up Black
in San Francisco and observing the African diaspora through his travels in the United

“~ States, Ethiopia, Haiti, Uganda, Tanzania, Egypt, Brazil and more.

/ KNOw
MY NAME

i

San Francisco Public Library

CHANEL

MILLER FRIENDS of the

SAN FRANCISCO PUBLIC LIBRARY




Friends of SFPL
Mission Capital Project

FY 22 Mission Branch Renovation Capital Project Grant: $875,500

These Friends grant monies support:

Mission Branch Renovation project with funds for one-time project
costs related to furniture, fixtures, and equipment.




Looking Ahead

* Focus on reopening and
restoring service

e Continuing to adapt to ever-
changing public health and
safety context and holding on to
positive lessons learned

* Supporting San Francisco in its
recovery

e Building a more equitable
organization

 Strategic planning and right-
sizing our annual budget
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