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SFPL Budget Overview
• FY22: $171.2M 

o Following FY21 cuts of $24.1M and FY22 cuts of $12.1M from last cycle
o $13.8M more than FY22 adopted budget

• FY23: $172.3M
• Financial empowerment approach to revenues

o Continuing with fine free SFPL
o Seeking forgiveness of uncollectible debts
o Free printing and copying 

2



SFPL Budget Sources
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SFPL Budget Uses by Division
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FY21-22 and FY22-23 Final Budget as of July 1, 2021
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• LPF Revenue increased by $3.7M in FY22 & FY23
• COPs Funding $8M - Chinatown Renovation Project in FY22
• Slight increase in Fund Balance Use in FY22
• BOS Reductions: 

One-time $300K reduction in attrition savings, $5K in travel, 
$50K in equipment & $60K for annual maintenance for book 
vending machines in FY22
On-going $40K reduction in janitorial services & $10K in travel

• BOS Addbacks: 
$260K for Book vending machine and $240K for Scholars at Home
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One-Time Ongoing Total
FY22 415,000 50,000 465,000 
FY23 - 50,000 50,000 

Major Changes Feb to July 2021



SFPL – Investment Highlights
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• Racial Equity Action Plan implementation and new positions
• Capital Investments: State of good repair, Chinatown & 

Ocean View Branch Renovation Projects
• Book vending machine pilots 
• Youth Engaged in Library Leadership (YELL) expansion
• Work order increases to support economic recovery
• Scholars at Home investment in low-income families
• Main Community Engagement



Friends of SFPL Annual Grant
FY 22 Annual Grant Amount: $860,885

• $410,985 of donor restricted monies

• $449,900 of unrestricted monies

The Friends annual grant monies support:

• Youth programs
• Adult programs
• Special collections

• Staff development
• Public relations
• Innovative programs
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Friends of SFPL 
Mission Capital Project
FY 22 Mission Branch Renovation Capital Project Grant: $875,500 

These Friends grant monies support:

Mission Branch Renovation project with funds for one-time project 
costs related to furniture, fixtures, and equipment.
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Looking Ahead
• Focus on reopening and 

restoring service
• Continuing to adapt to ever-

changing public health and 
safety context and holding on to 
positive lessons learned

• Supporting San Francisco in its 
recovery

• Building a more equitable 
organization

• Strategic planning and right-
sizing our annual budget
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Questions?

Questions?
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