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WHAT IS A STRATEGIC PLAN?

SFPL “roadmap”’: Organizational process to identify departmental goals, strategies to
achieve those goals, and measures of performance and accountability to evaluate progress.
This process culminates in a governing Strategic Plan document that includes:

* Clear mission and vision statements to frame the context of the Strategic Plan
* Clear timelines for strategy implementation and progress monitoring
* Measurable benchmarks and objectives that will inform progress toward goals

* ldentification of data sources and/or divisions responsible for each strategy

SFPL will hire an expert strategic planning consultant to guide the organization
through this work.




SFPL MISSION

WELCOME MAYOR LONDON BREED
The San Francisco Public L brary system s
dedicated to free and equal access to information,
kanIedge, independent learning and the joys of
reading for our diverse community.




BUILDING BLOCKS

* Reinvesting & Renewing for the 215t Century — Five-Year
Strategic Plan (2016 — 2021)

* Racial Equity Action Plan (REAP)

* Phase | — Internal Programs & Policies

* Phase Il — Public Facing / External Programs

* Annual Departmental Strategic Priorities

* FY23 plan will publish in July 2022




SFPL FIVE-YEAR
STRATEGIC PLAN
(2016 — 2021)

* Developed by SFPL Executive
Leadership

* Strategic Priorities adapted as Goals

* Achievements include:

* Expansion to systemwide 7-day
service

* Branch Capital Projects
progress

* Scholar Card Initiative
* Service Excellence Initiative
* Friends MOU

Reinvesting & Renewing
for the 21st Century

SFPL Five Year
Strategic Plan

July 1, 2016 - June 30, 2021

Mission Statement
The San Francisco Public Library system is dedicated to free and equal access to information,
knowledge, independent learning and the joys of reading for our diverse community.

Service Excellence Core Values

Service - SFPL aspires to deliver the highest possible service to individuals, groups and our
partners. We embrace the Library as a learning organization that seeks continuous improvement.

Access - SFPL ensures free and equal access to resources, collections, information and programs.

Community - SFPL strives to support and build our communities through the creation of
innovative services, programs and partnerships.

Diversity - SFPL promotes an inclusive environment that reflects the people of San Francisco

Professionalism - SFPL produces work of the highest quality. Our interactions demonstrate
respect for others and we value teamwork to achieve our shared goals.

sfpl.org




RACIAL EQUITY
ACTION PLAN

SFPL RACIAL EQUITY ACTION PLAN

* Phase | — Internal Programs & Policies
* Staff survey

* SFPL Progress Report
submitted to Office of Racial
Equity in April 2022

* Phase Il — External Programs &
Services

* Opportunity to sync REAP B
Phase Il with Strategic Planning
The San Francisco Public Library’s Racial Equity Action Plan will advance equity for our

I n itiative workforce and community




FY22 STRATEGIC
PRIORITIES

San Francisco Public Library

Mission:  We work to ensure free and equal access to information, knowledge, independent learning,
information, knowledge, independent learning, and the joys of reading for our diverse community.

SAN FRANCISCO'S VISION

Acity and region

Hﬁsldents anq N C::an, safe lnd A dlv?rse. ef{uﬁ.?ble Excellent City T

thrive Services

* Library Preservation Fund (LPF)
Ballot Measure

* Racial Equity Action Plan (REAP)
Phase | Progress Report

* Restoration of hours of operation,
in-person programs and services

* Support economic recovery of SF
* Branch capital projects

* FY23 Strategic Priorities will
publish July 2022

future

Be the premier public library in the nation
+ Restore seven-day service and full hours of operation with safe and welcoming in-person access to library programs and
services at all twenty-eight neighborhood libraries.

« Increase community awareness and usage of San Francisco Public Library through targeted outreach and marketing efforts
to reach new users and underserved neighborhoods

+ Provide programming and services to residents experiencing homelessness through the Library's Social Worker Program.

Support the economic recovery of San Francisco

+ Help individuals with programming and services to support job searching, technology access, and career development,
and connect small business owners with government assistance and services
Expand Smart Money financial coaching program to provide patrons one-on-one help with certified financial coaching
professionals.

Continue strong community partnerships
Partner with the SF Arts Commission to support the City's artistic community via artist residencies at branches, and
Cultural Equity Grants for projects that illuminate the city's recovery and resilience
Expand Summer Stride with Human Rights Commission and DCYF to encourage reading of BIPOC authors and increase
book giveaways via Summer Together.

Engage youth in learning, workforce and personal growth

« Support virtual enrichment and STEM learning opportunities for school age children.

+ Provide job training, internships, college prep, and educational support for teens and transitional age youth.

Excel in ional and fiscal and pr |

+ Host the 17th Annual One City One Book: San Francisco Reads initiative.
« Create library programs, classes, services, partnerships and exhibitions that foster learning, equity, inclusion and
community connection

Excel in i and fiscal and pi

« Implement Phase | of the Library's departmental Racial Equity Action Plan (REAP) and develop public facing Phase Il action
plan promote more equitable outcomes for city residents.

+ Engage residents in eleven Supervisorial Districts regarding SFPL programs and services to inform development of a new
strategic plan.

« Seek voter approval for renewal of the Library Preservation Fund.

Provide facilities to meet 21st century needs

+ In collaboration with San Francisco Public Works, renovate the historic Mission and Chinatown Branch Libraries, and plan
for the construction of a new Ocean View Branch Library.
* Support the installation of public artwork at the Main Library to honor Dr. Maya Angelou and increase female
representation in the public realm. July 5,2021




Strategic Planning consulting engagement designed to
advance racial equity through library service

HNOILON =D
GENERAL
SCOPE OF Contract begins early 2023

WO RK / Extensive engagement with internal and external

TIMELI NE stakeholders

Deliverables include Strategic Plan, Implementation

RFP releases Summer 2022

Toolkits, Data Appendices
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DESIRED
OUTCOMES

What does the Library
Commission hope to see as
the desired outcomes of the
SFPL Strategic Planning
Initiative?
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